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YENCHING UNIVERSITY

PEIPING, CHINA.

OFFICE OF THE PRESIDENT Ausus t 2 ‘932 TELEGRAPH ADDRESS
’

‘' YENTA '

Mr. N, Gist Gee
Yenching Universlty
150 Fifth Avenue
New York City
Dear Mr. Gee,
1 am enclosing herewith copies of a 1etter
being sent to members of the Advlsory Council and to Mrs.
Marmon. The latter was inspired in part by a compleint

she apparently made to Dr. Jenney about not having & detailed (’g

statement from us although I have been ®anting to write such Q;%

a letter for some time. Lo Ay peeecran [loed of 7:""""k""z“""“ﬁz////’

I am enclosing & copy of a letter from Fong Sec

to Miss Hague and the accompanying statement, also the pho togréaph
of himself. This statement ought to De used with telling effedt '
and be given wide publlclty. Because we have not yet organized
for mailing stuff from here 1in printed form this had better be

worked out by Pierce and Hedrick and yourself.

1 have had two or three pleasant evenings in your

home recently while M,ss Boring was there, recuperatinge.




August 2, 1932

w doay Dr. Stuart:

Messrs, MoBrier and Garside have informed you, I an teld,
from time te time of the developments here in the pramotional effice.
Tou will nete that we have undertaioon a very intensive progran of
meney raising for the next twelve months and it will mean an inten-
sive omocentration of all the resources of Yemohing in tiat work,

Frankly, I an delighted that we are to have the ceepera~
tion of Nr. Gee. The eeeperatien of a contimious represectativo of
the University here in the American field will be an asset of very
great value. Mr. Gee 18 new on the Paoifio coast where ho will meet
some of the Yenoching oonstituency and we will have a conference with
him es soon as he comes oast and will get his impressions of the pos~
sidbilities of the work out there. Mr. Plerce has already talen Mm
uwndor his personnl supervision and Mr, Wills 4s showing & fine spirit
of cooperation, |

Vo are endeavoring to get together eertain informtiom that
will entble us to use the Yenching assets to the best a
the year and in a few instances this infermation can be secured enly
from the fields X am writing particularly teday to ask if you will
not gee that the prometiomsl office receives regularly information
whieh cevers the fellowing peinmts:

(1) The name, office, date ef sailing, and American sddress
of any menber of thé University faculty or staff who comes to Ameylons

(2) The name, offfce, and date of arrival of any member ef
the Tniversity faculty or staff who returns ¢o Yenehings

(3) The names and addresses, 1f they oan be ascartained, end
the utoorwuuuoruymuump .
this does met take the place of any ether requests im other commmiece~
tions from this effioce),

If this is too much troudle feor you personally to attend te,
will yeu net appeint seme dependable and respensidle persen to de this
werk or te check up en it eccasienally te see that it is dome. When




alse add S$hat we are especially pleased te be cooperating

Sy with yom and your asseciates in this splendid werk amd
we will welcome frem you at any time any suggestions er directiens ysu my
have with reference to the pregram.

With vory kiad regards, I an

Sincerely yours,




President Stuart
Comments On. The
G $500,000 Fund

ARuo Wen
| When interviewed regarding
‘|the announcement in the press
that Yenching University had
received an* endowment for the
College of Natural Science of
Gold  $530,000. President T.b
Leighton Stuart expressed his
gratificaticn at the successful
outc:,me of this Strenuous effort,
but poin‘ed out that the gain in'
actual incoine to the University
was quite slight. -+~ .

Tbhe Rockefeller Foundation
founded by John D. Rockefeller |
and his family, promised $250,-

of Natural Science with special
refarence to pre-medical studies,
provided thatan equal sum could
be raised from other sources
before June 30, 1932, Mean-

Very generously contributed
annually by the Foundation.

.| pression in America, it has been
impossible to raise the full
amount in cash by' the required

arily transferred from funds

on a permenant basis rather than
increasing the Yenchi ng income,
and much work must be done
yet before the endowment can
be regarded as completed.

It is none the less a great
relief to have this important work
in the Natural Sciences stabiliz-
,ed, accordthg to Dr. Stuart.

ey

000 endowment for'the College |:

. ®hile interestat 5%, had been |:

Because of the financial de- |

‘[needed for other purposes, and f
.| pledges payable in the ncxt few

‘| years were included. The benefit |-
is chiefly, theretore, in putting | |

{
date, so that money wag tempor- ]

i
{




VENCHING

Am:.»;.
INDEXED August 4, 1952,

Pr. d. L.i‘hm Btuart,
Yenching University,
Peiping, China

My dear Dr, Btuart:

Lot me acknowledge receipt of your letter of July 7th, with which
you enclosed copies of the annual repori for the Albany esuthorities.

There has of course never been any thought on the part of the
New York Btate Department of Education that our colleges in China will have
annual reports in Albamy on July lat. 8o long a3 reports are mailed from the
field within a reszsonable time after the fiscal year closes on Jurne 30th, they
arrive in ample time for the purposes of the Department. 4s a matter of facg,
even though these blanks were available on tne field wall in advance of June 30th,
you would not be able to complate the financial portion of the report until the
Field Treasurer has closed his books, tentatively at least, at the end of the
fiscal year. However, I can quite appreciate the desirability of the field
having these forms in hand some weeks at least in advance of*the date when thay
ave to be prepared. I am thersfore, encdlosing herewitih throas soplcs of ths
blank which you can use on Jums 30, 1838, I note that for a nmumber of years the
Department has used exactly the same blanks, with only the date line changed,
80 I presume that we will be safe in using those sume blanks next yesr. The
Department mails out its supply of blanks to all the colleges under its
Jurisdiotion about the laat week in May, which means that it is nearly June 30th
before these copies san reach the field.

In giving the Yenching report lor 133l-32 1 {inal checking over
before we forwarded it to Albany, Mr. Evans and 1 discovered one or two points
where corrections must be made. Item 1, the numbor cf days of regular classroom
instruction during the year, was omitted, so we are filling in the same figure
as you used a year ago, on the assumption that this year's work was substantially
the same length as last year, The Dspartment has adopted the policy of returning
blanks to us if any of these items are not complately filled ocut,

In Item 8, the summary of property owned by the institute, inciuding
both the University pland and the University investmonts, we find that you have
used identically the same figures as sappeared in the 1950-8l report, except that
in the 1931-32 report these f{igures are shown as local curreggy dollars, where
last year they wers shown as gold dollars. While it would be permissible to use
the same figures for grounds and buildinge, since no substantial changes have
been made during the year, I am sure the 8tite Department would eheck us up




Dr. J. Leighton Stuart August 4, 1952,

immediately if we send in the same figures for investments. For the last item ¥
"Net investments at emd of year® in the 1930-3) report should be the firast ltem
"Potal investments at beginning of year® in the 1931-32 report. We have, therefore,
taken the liberty of correcting the details in Item 8 as best we can. 1 am
snclosing herewith a ocopy of the figures we have used, so the field will be able

to utilize these next year as a basis for your report as of June 30, 1938,

Our figures here in Mew York are nocessarily incomplete and inaccurate,
for we do not know all the details of investments held on the field, and sometimes
we are lacking in information as to some of the details as to buildings and grounds.
Of course it would delay the repert too long if the Field Treasurer weits until
he raceives:@ie-June 30th financisl statements before preparing the report, but
he could take each year our May 350th financisl statements giving approximately
up-to-date figures for plant and endowment fund. As long as the May 30th
figures from New York are used from year to yeur each new report would be ®sasily
made up from the one for the preceding year.

I am sending an extra copy of this letter tc the Field Troasurer's
0ffice for their information.

Yary cordielly yours,

. BaG:PW
Ena,
0C: Field Treasurer's Office
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(Item A) Total property used eeec....Ge3$2,647,913.60

(b)Total investmants at begluulug of year §1,885,498.72

Amount added to investments during
year as follows:

1. From gifts and bequestS.acececees 31,683.70
2. From income ¢ former investments 2,000.00
3. From other S0UrCeS.cesveccsccccse 23,016,990
PotAlececessconcancaccnnse $1,742,204.41
Depreciation or losses in investments 26,478,418

(Item B) Net investments at end of
YOlTaeesccoessencssnsncsenes $1’715,726925

% Revised to include Woman's College property
#% psdjustment in Woman's College Endowment

Item A oooooatiocooo-.n..ocoocoﬂ/ 62,6‘72913.60

ImB 'EEEXEEENFREE N E R RN N RN N RN N J 1.!15.72§=25

Total pmperwo'oopooo- “,365,659-85
(O)Dabts at end of YeiTeseseoveasns o

Net property ownedeecscessscccceosGe $4,363,659.88




JOSEPH ALLEN FARLEY
251 Culver Road
Rochester, N.Y.

August 10, 1932

Mr. B. A. Garside
Yenching University
150 Fifth Ave., City

Dear Sir:

I have delayed this letter until my brother-in-law, Mr. Rex
Wheeler, had left New York City, wishing to keep the personal element
entirely out of this, but as the result of a family conference at Wndeavor,
Pennsylvania, I have decided to make formal demand for the return of
Mrs. Farley's $5,000,00 contribution to the Wheeler Chapel Fund, and also
for Mrs., Wheeler's $25,000.00 contribution, or any part of it available,
(I understand there may be some complication in connection with the
Rockefeller Additon). Please give me the facts on this. Rex states that
payment of Mrs. Farley's pledge could be made from funds in New York City
but that Mrs, Wheeler's is on deposit in China, and there would probably
be the question of exchange to be considered.

Mrs. Farley first discussed this with Dr. Leighton Stuart when
at our house on his last trip to the U, S. His statement was that a

chapel on the grounds would be an embarrassment in their present program.
He had a plan to submit to Rex for a building outside the grounds in which
a room that could be usad for chapel services might serve as a substitute.
Rex told me that Dr. Stuart had tried to interest him in a scholarship fund
on his visit to this country prior to the last trip.

I am giving this to you so you will understand that we are not
going back on an agreement. In fact, I had to make the payment for
Mrs, Farley. She had expected this would come from her father's estate,
which has nevédr been closed, and as there is a very urgent need for funds
to finance this year's carrying charges, I am hoping prompt action can be

taken,

Yours very truly,

/S/ J. Allen Farley




-

VMO \
! B AL VINFRRARE j

R

August 11, 1932

Rr. J. Lelghton Stuart
Yenching University
Peiping, China

Dear Dr. Stuart:

I enclose copy of a letter received this morning from
Mr. Joseph Allen Farley, together with copy of my reply.

I wrote you some time ago about this matter.

Mr. Rex Wheeler told Mr. Evans that your attempt to get
some redesignation of this money has "stirred his family all up",
and we expected that we would hear something further from it. They
waited until Rex Wheeler had left, as Rex was not at all sympathetic
with the views of his family.

This situation has arisen as a result of your approach to
them and naturally we must turn to you for suggestions and advice.

My letter of May 26th, with accompanying memorandum, ex-
plains everything as we know it here.

We are very anxious to know if the financial statement,
which I sent you on May 26th, is correct, and if the $34,689.18 1is
actually on deposit in the National City Bank of Peiping. I assume
the sentence in parenthesis in Mr. Farley!s letter refers to the
$6,260,00 received through the Laura Spelman Rockefeller Memorial.

Thanking you for your advice, I am,

Sincerely yours,

7

,
/ v" » 2
(I e




August 11, 1932

Mr, J. Alden Farley
251 Culver Road
Rochester, N. Y.

Dear Sir:

Your letter to Mr. B. A. Garside, Secrstary, has been handed
to me for reply. Mr. Garside is away on his vacation and will not
return until after Labor Day.

Your demand for the return of funds contributed to Yenching
University is noted. I regret that I cannot give you the facts you
request in reference to the complication that may arise in connection
with the gift received from the Laura Spelman Rockefellsr Memorlal.

Nor can I do much more than acknowledge the receipt of your
letter until we lay the case before Dr. J. Leighton Stuart and receive
his reply. Dr. Stuart did not acquaint us with the content of his con-
versation with you and therefore we are at a loss to now how to deal
with the situation.

Bafowe any action can be taken we would be obliged to have
complete data from Dr. Stuart.

In any event, I do not see how very prompt action zan be taken
due to the fact that your letter comes when Mr. Garside is away, that
we are obliged to secure full date from Dr. Stuart, and then, having
all the information, your demand will of necessity have to tome before
our Finance Committee and we will be obliged to secure the advice of
counsel on just what is involved in the matter. All of this will necess-
arily take time due to the fact that Dr. Stuart is so far removed from
this of'fice.

We wish to assure vou, however, that there will be no undue
delay in the matter, and I am writing Dr, Stuart for full information

today.

Very truly yours,




August 15, 1932,

Dr. J. Leighton Btuart,
Yenching University,
Peiping, China

By dear Br. Stuarts:

Your letter of July 2lst addressed to Mr. Garside case to hand
this morning and in his absence I am acknowledging same.

1 am sure that the amount of effort put into the California campaign
will not be a loss, although the sefvices of Mr. Wills have been temporatily
discontinued. Pierce and Hedrick are now in charge of the campaign, with
Mr. Prerce in oharge of the work on the West Coast. He has also been in touch
with Mr. Warner, and I believe it is the unanimous opinion of all those
oconcerned that it is to the advantage of the University and of the saving of
a considerable sum to defer high pressure work at that point.

¥r. Icﬁriar is also i close touch with Mr. Wills and assures =me

that it is not the intention of the Promotional Committee to lose any of the
advantagesof the very large investment in California. As a matter of fast the
results from the California drive were not anywise comparable with those attained
in the Rast, although the sustained high pressure of work began at a much earlier
period than in the Bast. I am sure that you need not be greatly concerned over
the present situation, but nevertheless the matter will be brought before the
Promotional Committee.

There is not much we can do regarding the changed situation in the
L.X.8. appropriation #nd persannel. The matter will be disoussed at the first
meetings arranged in the fall. We are not surpitsed as the same situation
prevails with other universities where the London Missionary Society has a part.
It must be recognised that Eagland is undoubtedly in a worse state than the
United Btates. A sympathetic observer of English custom recently returned from
England, and one of his outstanding oriticisms was their method of handling
unemployment and partiocularly the administratio:. éf- the dole. & large percentage
of England's working classes are too wehl satisfied to live under present
conditions rather than work and have more. Neither is England ie leading trader
of tae worldy Other countries have superseded. 8he has gone off from the gold
basis., Bverything that has transpired has contributed to less in income rather
than inereass. It is mot surprising that this should be reflectsd in the gifts -
mission organisations.

As to the appointment of Mr. W. C, Cowling to the Board of Trustees has
been investigated. We find that the appointment had been pressed by the Yenching




Dr. J. Leighton Btuart August 15, 1952,
-

Board of Trustees. The approach being conducted fwoy cleverly through the
North Woodward Congregational Church. The last word we have regarding the
situation is summed up in the following report from Dr. Bmerson, Pastor of
the Churchi-

"he situation is this. Mr. Ford has an understanding with his
exegutives that they are not to go on other boards unless with

his understanding. I suppose really he has so many interests that
he depends upon his trusted executives to help him in such concerns.
At any rate Mr, Cowling has been waiting for a chance to bhave a
oonversation with Mr. Henry Ford. He has already talked with Kdsel
and as soon as he gets that opportunity I shall be able to tell you
definitely, I should say by all means you should defer the appointaent
until the thing is settled, He would be a fine man for you and I
certainly should be glad to kmow that one of my members was taking
that interest. I do not know Mr. Cowling very well, he only joined
wmy church dhis spring but of course I know something about hig." :

Before this reaches you the fall semester will be in full swing,

but we sincerely trust that the new ysar will open up with wven more bright.er
and hopeful prospects than in the past,

Vory cordially yours,
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YENCHING UNIVERSITY
Faculty Bulletin
(Issued by President’s Office every Saturday)

No. 53 December 26, 1931
Sunday, December 27

7:30 a.m. Sheng Kung Hui: Holy Communion : Sage Chapel (In Chinese)
9:00 a.m. Junior Church and Sunday School : Ninde Chapel (/7 Chinese)
10: 30 a.m. Junior Church and Sunday School : Sage Chapel (In English)
10: 30 a.m. Joint English-Chinese Service : Ninde Chapel Special Christmas
Music: Miss M. Wood, Leader :
Chancellor Wu, Preacher
3:00 p.m. Afternoon Service : (/n Chinese)
8:00 p.m. ““The Messiah’’: The Auditorium

Monday, December 28

9:00 a.m. Memorial Service : The Auditorium
Speaker : Miss M. Wond
2:30 p.m. Academic Policy Committee : Conference Room
4:00 p.m. Deans’ Committee : Dean’s Residence,
Tuesday, December 29
9:00 a.n. Sage Chapel : Miss Huang Hsiu Ying
Ninde Chapel : Mr. Breece
11.00 a.m. Property and Finance Committee : Conference Room
4:30 p.m. Faculty Executive Committee : Conference Room
8:00 a.m. Faculty Devotion : Discussion Group : President’s House
Subject : Missionary Education in China
Wednesday, Decembey 30
9:00 a.m. Sage Chapel : Miss. Dora Bent
Ninde Chapel : Mr. Ritter )
6:40 p.m. Service of Prayer: Sage Chapel: Mr, Ma Ching Hsuan
Thursday, December 31 '

Sage Chapel: Mrs. R. C. Sailer
Ninde Chapel : Music

Friday, January 1, 1932 (Holiday)

Saturday, January 2 (Holiday)




FROM THE CHANCELLOR’S OFFICE

January 1, 2 and 3, 1932 has been declared a University
Holiday.

SPECIAL NOTICES

" NEW YEARS DAY: It has been suggested that members of the faculty
exchange New Years Greetings as in the past two years by meeting
together in the President’s House about ten o’clock New Years morn-
ing, at which time the Chancellor will speak to the group. Everyone
will thus have an opportunity to see everyone else who takes advantage
of this procedure.

ANNOUNCEMENT FROM DIRECTOR OF STUDIES: The trip to Nan-
king and Shanghai in connection with the Oberlin in Shansi Board
meeting will take Mr. Y. P. Mei away from the Uuniversity from Mon-
day December 28th to Sunday January 10th. He requests that during
the period of his absence, matters concerning the different Committees
of which he is serving as the secretary be referred to the chairmen of
those committees and routine business concerning his office be taken
up with Mr. H. T. Ti of the Registration Bureau. Matters requiring
his consideration may have to wait till his return.

Mr. Tsao I of the Alumni Bureau of the Office of the Director
of Studies will also be gone for the Oberlin Board meeting. He will
be visiting alumni in the lower Yangtze valley and in Foochow for
the month of January and part of February.

CHANGE OF ADDRESS: Mr. Yen Ching-yueh’s latest address is c¢/o
School of Social Service Admiinistration, University of Chicago,
Chicago.

THE YENTA COOPERATIVE SOCIETY has been liquidated. Detailed
account of liquidation is published this week in the Hsiao Kan. Anyone
who wishes to see the statement in English may call at the
Treasurer’s Office.

“THE MESSIAH” will also be given in Peiping at 8:00 p.m., January
2 in Salvation Army Hall.




DISTRIBUTION OF CHRISTIANS IN THE DIFFERENT COLLEGES

Col. of A. & L. Col. of N. S. Col. of P. A. ! ‘TOTAL
|
No. | No. No. | No. | No. No.
I;I(?ia?lf of of | % of of | / of of
; Stu. [X’ian Stu. [X’ian Stu. | X’ian

Grad Stu. 34 17 30 14“6,7 47 15 111 46
14 26 12 16.2| 41 : 0| 96 38 ‘
3 4 2 20.0 6 : 156 8
Sch. Rel.* 13 13 13 13
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104
(127) : 253. : 832.7
M 139 56 | 40.8 ; 8.0|24: 30.2 231
(155) (71) |(45.8)
W 85 48 | 51.5 36 35.9] 5 : 43.6|2 136
(93) (56) [:60.2)

* To save space the students of these two ‘‘classes’’ are tabulated here. These figures
are included in the ‘“Totals’’ that are enclosed in parentheses.

o

The figures enclosed in parentheses indicate the number of students in the Religious
and Social Service Short Course. These figures again are included in the ‘“‘Totals’’
that are enclosed in parentheses.
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Mr. B. A, Garside
150 Fifth Avenue
New York, N.Y. L

venr ) : l “iNpExED |
My desr Mr. Garside: lb“DF '

Your letter of July 25 has reached me and brings just
the type of information for which I have been waiting. We
can all be grateful that the Rockefeller Foundation has been
as generous as it has, when they might lhave taken advantage
of our distress. Regarding the actual income for the coming
academic year, it would be extremely difficult to reduce at
this late date the budget of the College of Natural Sciences,
and I am inclined to feel that we carry through very much as
projected, with the understanding that in the preparation of
the following year!'s budget there be such reductions as may
seem necessary. In spite of avnearances the nrogram here has
not been expanded beyond that which the local renresentatives
of the Rotkefeller Foundatlion felt to be an obligation upon us
in view of the purposes for which the Rockefeller grants were
made, and the agreement to use the interest until the capital
sums had been secured. Furthermore, the maintenance of distinct-

in the case of discriminating and well-informed supporters.,
Also, a staff secured with great effort 1s not easily built up
again, and if, as we are hoping, we shall have our couplete
endowment in future, it would be a pity to let any individuals
go whom we should want to keep with us.

I guite realize that there are cogent arguments on the
other side, and am suggesting that we try to discover the point
between a too drastic reduction which cuts into the living
orgenism and impairs efficiency on the one hand, and that which
involves us in a burden of deficits or delayed stabilization
on the other.

| In regard to the two items which were cabled from here,
one is a gift of $1000 Gold which is already in the hands of
{ the local treasurer and deposited in Chinese banks. The family




.concerned desired to remain entirely anonymous and have the
income irom this fund used at my discretion for special needs.
When, therefore, 1t is possible to free this item for 1its
original purpose, it should be done. I shall hope to hear

. from you regarding this. Meanwhile it can be claimed as money

\ already paid in before June 30.

The other item was promised by Henry Luce, Jr. during
his visit here, and he promised to pay the full amount ($5000 G)
about the first of October. He also wishes this to be treated
as confidential, and to be an advance against a larger sum
which may be raised in the future as a memorial to his father.
Meanwhile we are free to use it for the immediate purnose and
to count it permenently if absolutely necessary. If he does
. not take the initiative, this might be done from our office,
\which I am sure will be done with due tact.

Regarding the Chinese promise, I have been seriously
disturbed by the announcement of the successful completion
of this fund which was cabled over here, and was carried in
Chinese as well as English papers all over the country with
big headlines. ¥ven our American friends of all classes have
received the impression that this was a sudden gift of half a
million dollars from the Rockefeller Foundation. Only last
evening the American minister and his wife and irs. Calhoun
were congratulating me at getting all the money we want.
Chinese lacking any background more naturally assumed something
of the kind, and those who had agreed together to meke up the
sum they had promised at once assumed that this was no longer
necessary. You know enough of ewr Chinese to realize the
difficulty of explaining to them, and of the tendency they have
to suspicion., I shall still hope that after these impressions
will have somewhat faded we can find some way to renew the gift.,

I am enclosing a statement from the treasurer regarding
the finances of the Gollege of Public Affairs, which you might
pass over to whoever is acting for this unit, since Wannamaker's
departure.

I have your letter regarding Harry Price and the question
as to whether Lis contract should be for three or five years.
I am in full sympathy with all that you write, but am concerned
as to what would happen to them if by that time there will have




been no substantial increase in the income of this College,
and they are left with no source of support here. It would
seem to me that the part of faith and forward-looking adminis-
tration would be to have them study the language as though
they were staying here for life, and in every other way pro-
ceed on this basis, but to be as generous as possible in
arranging their travel back to the States, if, after three
years there seems to be no further assirance of support.

I am writing Mr. Hedrick on the whole cuestion of the finances
of this unit, which is the feature in the institution giving
me at present more anxiety than anything else.

Very si_ncere;ﬁ yours,

/‘ ) Lz <
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August 24, 1932..

150 1'ifth Awenue
New York
H.Ye.

lly or Mr. Hedrick: AV NY

I have your letter of July 20{1?11;}1 the enclosures
all of which have been read with much interest and satis-
faction. I am very happy that our Trustees have made this
thorough~zoing arrangement for the financial work without
which our Jniversity not only cannot develop as 1t should,
bul cannot even continue on anything like its present basis.

I pasged your letter on to Dean lartin wiho is writing
you hiangelf. You will sece from hisg letter how fully he appre-
ciates the importonce of what he is asked to undertake and how
ready ne is to agsiste I shall try to carry out the part ossigne-
ad to me, axd sghould like to huve yomr frank criticisms or sug-
gestions as tow ays in which these monthly r enorts may be ime
provede I also note, not with u«ny great shock of surprise, that
you are expecting me to spend the months of larch, April, and
Xay next gpring in the States, and recognize the fitness of such
a demande. I shall therefore muke my plans acgordingly, and shall
expect to be scheduled entirely under your direction, so tiat you
can use my presence to the utmost. As a matter of fact, I am
somewhat relieved at not bein;; called back to ‘merica any esrliere.

There are certain features which are not .eierred to in
this correspondence, but wi:ich are doubtless under consideration
in the New York office. One of these is the Princeton-Yencuing
Foundotion. ilr. Vannanoker as I understand, is no ioxnger con-
nected with that unit, and they lad mede mo pemanent plans for
the continuance of his work when I last heaxd. Important as the
Sclence endowments are, yet the group of subjects hitherto fin-
anced by the ¥ Y F are in a far more precarious condition, and
unless there are very vigorous and effective metlhiods for recov-
ering the rapid drop in annual contributions, either through
endowvments or cultivation of the Princeton constituency, we
shnll soon be forced so to rodluce this sectionof our acaudeudce
work as to lose most of what lhas been built wp thus fare




These subjects happen to be among those through which we

ean make our most significant contribution to China's new
life, and are more distinctively ours, both becauseo f our
speecial purpose and because of the actual achievements thus
far, than anything else. Furthermore, if I am to be in Am-
erica next spring, I s hould want to help to the limit of my
capacity in that aspect of our need which is now giving me the
greatest concern.

There 18 also the special campaign for Journslism.
I havea vkad Vernon Nagh to be ready to plunge into this as
soon a&s he finishes his academic work at Missouri next Jan-
uary. Dean Martin will by that time be back on his job with
fresh impressions of China, and of our own work in this field.
President Williams is already entirely committed to this under-
taking. If preliminary arrangements cen be begun without delay
so that Nash can begin his part with a2 minimum of lost time,
I venture to feel thut the prospects are rather bright. Cf
ecourse I shall be ready to supplemsnt as needed after my arrival.
lieanwhile we shall try to get a Ghinese contribution concluded
before the aetive work begins in Japuary, which will not only
help toward the goal, but ought to be excellent publicity.
The share of overhead charges, e tc., which this unit ought to
take in your campaign expenses is a matter that you and the
Trustees will know how to adjust. I wish to request, however,
quite definitely, that this be taken into the scope of your
planning. I venture to hope that this would nat only not
divert from the objectives you have listed, but because of its
special nature, would help in desirable publicity.

I am writing this at once to acknowledge your letter and
to assure you of our intention to cooperate as best wec an.

Very sincerely yours,

-

N {




August 29, 1952.

Dr. J. Leighton Stugqrt,
Yenching University,
Peiping, China

My dear Dr. Stuart:

Your letter of July 20th came to hand and we are very sorry tihat
conditions did not permit of making & more definite report at an earlier
time than information was seat to the field. NMr, Wannamaksr's gable of
June 30th quite naturally could not give all of the detaila., I find,
howsver, that letters were mailed on July lst and 2nd and later on July 5th,
but even at that time the actual conditions were not definitely known.

Our letter of July 25th reporting on the actions of the Foundation
glves & true story. Under existing ocircumstinces no one could expsct them
to do more.

Mr. Gee came into the office this morning and had conferences with
¥r. Mobrier and Mr. Hedrick. I have mo moans of kmowing the cutcome of the
discussions as it was impossible for ms to be present at the oonferences.
Nr. Gee's early arrival in the offic: seemed to be & horwinger of others to
follow, and a constant stream of ocallers to the extent that it seems to be
a reception day.

Budget for Harry Price. I have shom your letter to Mr. McBrier
calling his sttention to the request for an additiomal appropriation from
the MoBrier Fund. Market Conditions of securities has prompted the Yenshing
Pinsnge Oommittes to make adjustments in its investments and during the interim
income will be greatly curtailed, The Committee has had under consideration
the asount of money voted in the field budget, and are making every effort to
saintain the income on endowment funds. However, the investmemts in the McBbrier
fund also require adjustwent which will decrease income quite considerably. ,
The amount appropriated for Harry Price of course, will be paid, but Mr. McBrier
takes the position that mo further appropriations can be made until the Foundation
is on a more stable basis., We are, however, holding the request until 2 dommittee
mesting can be called and the subject will then be formally pressnted.

We wore delighted to mest Mr. Gee this morming. He likewise hag had
a busy day with a number of friends from China calling to extend greetings and
best wishes.

Very cordially yours,




September 1, 1932

Dear Doctor Stuart:
This will acknowledge receipt of your letter of August 2nde

I am forwarding a copy of your letter to Mrs. Marmon to
Dooctor Jenney right away together with e brief personal note to him.

Please thank Miss Hague for the copy of the letter and
small photo of Dr. Fong F. See. This kind of publicity is very desirable.
It 1s going into our files for reference as it may be needed, and will
doubtless be used before longe 1 am sure lMiss Hague will continue to
secure additional material for publicity for us to use here.

I would 1like wery much to keep up to date the 1list of the dis
Yenching men, teachers, (Chinese and foreigners) students and M.A. men
who are in the U.S.A. and information about future visits of theso men.
We should keep in touch with them as constantly as possible.

Please,through the Bulletin ask that such information be
sent to l{iss Hague and she will get it over to us. I have already in my
two days here felt the need of a more intimate and personal toush between
the office here and the University there. I want more than a formal re- i
lationship. led o LTl
l. P L’ ol
;}i')-qu e

>

about the ranking members of the Yenching staff be made available. I o L
would suggest that the enclosed form be mimeographed and sent out and that /.. 77 ¢
the information secured be seit to me for use. + “{ .
S
a

Messrs. Plerce & Hedriok have asked that certain information NAL,

I hope copies of departmental reports which are of general e
interest will also be sent me occasionally so that my close touch with you
may be meintained. New York and Yenching are far apart in miles, but I
want to maintain a very warm and close personal touch with all of you there
and thus help to bridge the distance.

-

}<

I am sending & copy of this to Miss Hague since it was our
understanding that she would handle these matters for us and act as secretery
for the publicity group. I appreciated the fine spirit of Miss Iague and
Mise Bent in this matter and am sure Mr. lead will also cooperate with them
in giving us live matter regularly.
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I shall write more in detail later om about this.

I am glad you have been dropping into 32 North Compound.
I hope you will continue to do so. Christine has mentioned how she
snjoyed your visits.

Very sincerely yours,

Dre Jo Leighton Stuart
Yenching University
Peiping, China




CONVOCATION

Just as the Chancellor has based his cowuments upon th
v quotation from China's ancient classics, 80 I shall draw my text

from an extremely modern question in the world of today, and
supplement especially what he said in his concluding remarks.
There is in many countries of the world a a profound misgiving
&8s to whether, after all, democracy is a practicable and desirable
form of government. The advocacy of Communisa and Facilsm, '-tuGuQu
tending tow rd opposite ex Llemeu, are alike in being a revolt
azalnst the supposed indifferen of democratic procedure.

We have been a tuethlng here to practice democracy in our
Student oCLL-boveraiogt Association, and both auong the faculty
and student body there has, especially in rece L months, been
disesatisfaction with the results achieved. I* cems well, there-
fore, both because of the questioning of democr racy in many parts
of the world, and because of recent LuQQOnlMgS on our oWn campus,
to think of what we are attempting to do at Yenching in th is
respecty as we begin a new session.

During the past few years we have been conducting a sort of
social and political experiment by & foryp of democracy in those
aspects of student life which they themselves control. il this
is to prove buccefﬂial, it would seem that there must be more
COOP“LublOﬂ from tuu faculty, not in interferying with, or SUp=-
pressing, full student control, but in udpblbmeAtlLu end reenforcing
the carrying out of regulations rL(U nized by the student officers
as wise and right. Aven more ngortdut is it that the students
who are not in office take an active interest in the affairs of
the organization, protesting fvainat miguse of power by the officers,
supporting them in the enforc out oL rules that are for the general
welfare, and, in gencrul, ' that there can be no succuuu;hl
democracy unless the ns all t ake an active interest in public
affairs.

Democratic government will always be as bad as the people let
it be. The source of weakness is the indiffersnce or the tim idity
of the good citizens. Therefore in all matters of extra~-curriculun
student life, Such as the management of dining-roowms and dormitories,

athletics, al contMCLU, etc., we have &n opportunity to receive
eQUCutLOH dlt“ anple freedom for elL—J(VulO)H nt, which carries
with it the failure to bOﬂu;lb by the favoring > influences, unless
the individual exercises his own efforts.: . In auditiun to these «
non-academic affairs, there are also the regulatiogs and standards
of horor which the faculty try to maintain. In all of these we
hope very much that there will be the creation of a Yenching traw
dition, = that 1uuu_gible, imponderable force that can come to




pervade ghe whole life of our campus, SO that it becomes impos-
sible to do things that public opinion disapproves. Irpossible,
not because of any coercion from outside, but because it becones
instinctive with egch one not to 4o things unworthy of our
Yenching tradition. There is the habit of not wasting water or
light, not only because this saves money for the University for
use for other things more helpful TO everyone, but because the
habit of wasting these public utilities is unsocial, and hinders
the spread of such utilities over China. So also writing
anonymous attacks in the student weekly, based on misinformation,
ig a form of cowardice and cruelty to others. Cheating in
examinations, taking any unfair advantage of academic procedure
is another instance. In all such and many other matters of daily
1ife we can form habits, and can help others to foria habits,
which fit us all for good citizens in the China that needs more
than it needs anything else, the type of citizen without which
there can be no real democracy and no progress in all. thoge
phases of progress which depend upon a high order of human
leadershipe.
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September 6, 1932

Mr. Bayard M. Hedrick
Yenching University
150 Fifth Avenue

New York, N.Y.

My ‘dear Mr. Hedrick:
e Ly X
: In replying to your letter of August 2 let me
begin by assuring you that we want to cooperate in any
way that we can, so that you should be free to call upon
us for any such information as asked for in your last
letter. Perhaps it would be better to regularize all such
requests by having them sent to my office rather than to
other administrative officers. You will have received from-< .
Mr. Gee quite a strong testimonial from Dr. Fong Sec. & oy,
I want to suggest that you write at once to Dr. George H., v A
Blakeslee, Clark University, Worcester, Mass., who has been ("7,
of great value to Lord Lytton and other members of the
League Commission of Inquiry into the Manchurian Affair,
and has just sailed for home. Dr. Blakeslee is an advisor
to our own State Department in some capacity, the exact title
of which I do not know. He is prepared to give his own
estimate of Yenching.

I think I have already called the attention of someone
in our office to the possibility of a similar endorsement

3% from Prof. Rugg of Teacher's College, Columbia University.

I shall try to keep in mind the desirability of
securing further statements. Meanwhile the ones of which
you have enclosed copies can be drawn upon. I am also
e.closing a copy of a letter just received regarding the
Y M C A Conference held here last month. The personal
references can be omitted and quotations used from the
rest of it.

In this connection our campus has been used this
summer for different meetings - a Y W C A Secretarial
Training Conference, the Y M C A Conference Jjast referred
to, The Chinese Association of Tests and Measurements,
and the China Sociological Society. The comments of
delegates to all of these meetings are in line with the
references to our campus in the enclosed COPY. Wt 4o ofgat sy




I am enclosing my first attempt at the resume
you requested, which I hope 1s along the lines which
you had in mind. Be free to quote any of it except the
reference to the Ford negotiations, which ought to be
confined to a rather small circle of those who will not
be apt to give out any newspaper publicity. We are also
enclosing material of the recent happenings here. You
will of course use this as it serves your purpose, and
may at least help to give a little atmosphere for those
who are working on our behalf.

Very sincerely yours,

P.E. Miss McCoy has written me regarding Carl Hamilton.

My suggestion would be that he be let alone for the
present. He is now in Europe, and is supposed to come here
later on this autumn. He is not in a position to make

any contribution at present, or even to pay his pledge,

but 1s actively interested, and I think can be counted

on for something much larger when, or if, his financial
situation is improved.




September 6, 1932.

Interpretive Resume
by

J. L. S,

The seventeenth session of Yenching University has just
opened. This notation is based on the date from which the two con-
stituent colleges agreed to become united. It is the thirteenth
geggion under the present name and administration. It began on
September 1, the date fixed by the Ministry, with a Faculty Pre-
sessional Conference on Friday and Saturday. This Conference has
become an annual event, and seems to be much appreciated. It has
been held in some secluded part of our own grounds or in an adjacent
garden. It begins each morning with devotional exercises followed
by morning and afternoon sessions on topics of general interest,
introduced by someone especially qualified, and followed by dis-
cussions. A Chinese lunch is provided by a committee of faculty
wives, which gives further opportunity for fellowship during the
noon session. The same committee provides tea at the close of the
afternoon session, thus emphasizing the social as well as the prac-
tical purpose of this gathering.

This year the tovics selected as being most pertinent were
the improvement of arrangements for the extra~curricula affairs
and welfare of the students, the problem of how to secure the best
material in the disorganized conditions of most Christian and other
secondary schools and keep within our restricted enrollment, and
the general financial condition of the University at present, and
prospects for the future in this vital aspect of our development.

These meetings are necessarily bi-lingual, which more or less
detracts, but by good humor and patience on the part of all con-
cerned, the sense of essential oneness in an international growup
is strengthened, and those who can use only Bnglish or Chinese have
no feeling of being excluded.

Meanwhile Freshman Week had begun. This is a feature which is
now being tried for the second time and apparently with great success.
It is modelled upon similar practices in America, and initiates the
new students into the origin and purpose of the University, its
regulations and procedure, its campus and equipment, etc. It began
with a reception in my lome, he evening before the Faculty Conference
began, and my house overflowed with attractive boys and girls from
all parts of China, the Hawaiian Islands, and the Strait Settlements,
They listened to short speeches of welcome and first announcements
as to +hat was coming the following day, followed by games and
refreshments.

On Sunday morning the service wag tonducted in Chinese when
the Chancellor spoke especially to the’ freshmen, and the afternoon
service was intended as the concluding feature of the Faculty
Conference, when I gave a message that seemed appropriate to con-
sequences to our coming academic year from the general world gituation




in waich we find ourselves. '

Monday morning we had the Convocation, or formal opening of
the new session, when the faculty appeared in academic gowns, and
the Chancellor and I spoke to faculty and students, he in Chinese,
and I in English, thus again illustrating the bi-lingual and inter-
national nature of the institution. As all our students on entering
must give evidence of ability to use English freely, and as many
not only of the faculty, but students, from southern China and over-
seas do not understand the Peking dialect, there is no real dis-
advantage in using English on such occasions. TFollowing this event,
the students will be going through the process of registration during
most of this week, after which classes will begin. I shall report
later regarding the enrollment.

In internal respects there seems to be at least the usual
harmony and friendliness by the faculty and students, and the wes-
tern and Chinese members of our community. This is oftep commented
upon by others, but has come to be so much a matter of course to our-
selves that we probably do not quite realize its full significance.

The chief external issue that concerns us is the threat of
Japanese invasion of the Peking-Tientsin area. There have been
rumors of this for weeks and very real fear among Chinese in this
region and perhaﬁs even more in South China, that the Japanese intend

to invade and anfdex the province of Jehol. This has been teken for
granted by well-ihformed people out here for some time, and the
Japanese are apparently actually beginning this undertaking at present
from the Manchurian side. I have been trying to keep in close touch
with members of the League Commission, our own Legation people, and
the Chinese authorities. The net result of what I can learn is about
as follows:~ that from a purely military standpoint the Japanese
would find it easier to invade Jehol from this side of the Great
Wall, which would require at least a temporary seizure of these

two cities and the surrounding country. This is based on purely
technical matters of military strategy. On the other hand the
international and economic consequences of such a course would make
it extremely unwise in the jusgment of competent observers who say
that if it were any other nation than the Japanese they would be
ready to affirm that any such procedure would be out of the question.
The Japanese have, however, in the last few months perpetrated so
many violations of what would be expected of a responsible government
that one hesitates to assert what they may or may not do in a given
situation. My own opinion has been all along that the invasion of
this area is quite improbable until Jehol will have been secured by
the more difficult but otherwise simpler invasion from the Manchurian
border. If, after that, they feecl the threat of counter attack

from Peking as a base, or if their military leaders are still

in the mood to carry out their dreams of imperialist aggrandize-

ment in China proper, and are not +ggtrained by some form of

economic or political upheaval within Japan, there may be mili-

tary activity in our locality. This again, however, I think unlikely.
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Naturally, feeling among the Chinese is very intense, and some fornm
of resistance against the Jehol attack is quite likely. What this
may precipitate it would be useless to forecast with present informa-
tion. It will not be surprising if we have a gubstantial reduction
in enrollment because of the wide-spread fear in the southern prov-
ijnces from which most of our students come, that there is going to be
in Peking a repetition of what happened last winter in Shanghai. We
shall also have to expect much distraction and patriotic feeling
during the months ahead of us, which will make the conduct of orderly
classroom work by no means easy. 4s we got through last semester,
however, when all such feeling was even more fresh, without any wntoward
happenings, we shall hope for the best during the coming year.

During the past few days when I am nerhaps more necessary on
this campus than any other time of %the year, I had a number of
telegrams from Nanking from members of the Central Government who
have wanted me to go there at once for consultation regarding
plans that have been in process between Mr. Henry Ford and them-
selves for some form of cooperative development of automotive
transportation in China. I am leaving here today for what I hope
will be quite a sihort trip on an errend in vhich I have become
very greatly interested. Having had the opportunity to talk with
Messrs. Henry and Bdsel Ford on my recent trip to America, and
having become convinced of the genuine desire they have to do
somethingz that helps China out of the present political unrest and
economic distress, I have been much gratified at the hearty response
of General Chiang Kai-Shih, dr. T. V. Soong and other leaders of the
present govermmént. It seems to me that we have in this an instance
of the possibility of cooperation to mutual advantage which does not
clash with, but helps forward in a rholesome way, the present
national consciousness here, and which enables Americans to express
their good will for China in forms that also tend to promote in-
dustrial welfare in both countries.
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S8epteaber 15, 1832,

Dr. J. Leighton Btuart,
Yenching University,
Peiping, China

My dear Dr. Stuart:

I am enclosing a confirmation copy of a cablegram we are today
sending to you.

Dr. Gee arrived in Rew York City on the first of September, and since
then has had a number of very valuable tonferences with individual membere and
committees of our Yenching Board of Truatees. BEveryone haa been very favorably
impressed by Dr. Gee's personality, ability, and spitit, and we are counting on
him to render a very valuable service to Yenching.

The first problems we have faced with Dr. Gee have had to do with such
matters as his duties, the title he is to hold, and his relationships to the
Yenching Trustésa, the Board of Managers, the adainistrative offices of the
Trustees, and the Yenching promotional organization. The letters you have written
regarding these questions have been couched in very general terms, so we have had
to look to Dr. Gee to supply the details of conversations you and he have had.

I understand that when you and Dr. Gee discussed these matters, you
both had in mind three possible alternatives as to Dr. Gee's title and dutiesi-

1. That Dr. Gee be given the title of "American Director® or some similar
title, with the duties and responsibilitges usually assccliated with
such a position. This would mean that Dr. Gee would be the responsible
head here in Rew York for both the administrative and the promotional
end of Yenching University affairs. We all recognisze. immediately that
Dr. Gee i3 eminently qualified for wuoh a position. ysoth Mr. EBvans and
I would be happy to work under his direotion, and I believe that it

would be possible to adjust our present arrangements with Pioroo &
Hedriok to £it in with such s reorganisation.

That Dr. Gee be given the title of Vice President of Yemching University,
and that in this position he serve as the authorized representative of
the University here in NHorth America. The Constitution and By-Laws of
the University provide that the Vice-President shall be elected by the
Board of Managers, but do not define in detail the duties and
responsibilities of this position, soc it would be very desirable that

a clear-cut statement be formulated so as to avoid possible misunder-
standings and duplications of functions. Here again, we recognisec




Dr. J. Leighton Stuart e September 13, 1932,

immediately Dr. Gee's very fine qualifications for such a position.

That Dr. Gee be given some specially-created title, which would give
him a distinotive and recognised place in the University in the eyes
of Yenching friends here in the West, but would be understood within
the University to carry responsibilities and duties only in the field
of promoticn. Thia was Mr. Wannamaker's status as "Assistant to the
President.”

Before Dr. Gee's arrival, the members of the Board of Trustees had
only the vaguest idea as to what was in your mind as to the nature of his duties
and responsibilities, but the gemeral impression was that you were thinking of
his servioce purely in terms of promotional activities. As soon as we had
opportunity for consultation with Dr. Gee, however, it became apparent that you
have had in mind his appointment either as american Director or as Vice President
of the University.

You will at once appreciate the fact that this oreated a situation, which,
for a few days, was very embarrassing both to Dr. Gee and to the Board of Trustees
with whom he came in contact. For it was necessary that the Truatees get an
entirely new view of the arrangements you have had ih mind in your discussions with
Dr. Geey and it was necessary for Dr. Gee to adjust his own thinking and planning
to & situation substantially different from what he must have had in mind when he
arrived in Hew York. All those who have met and talked with Dr. Ged have been
very wara in their praise of the fine spirit of coopsration in which he haa met this
situation.

A meeting of the Trustees of the University is being called for the
first part of next week. At that time all thres of the alternatives described above
will bs laid before the Trustees for their considerationnand decision. The
Promotional Committee is recommending, however, the second alternative -~ the
election of Dr. Gee to the Vise-Presidency of the University. Since his election
to such a position must come from the Board of Managers, and the Trusteeas have no
Jurisdiotion exoept to indicate their concurremce in such an arrangement, it seemed
wise to the Promotional COommittees that we cable their recommendation to the field in
the hops that we may have word from you assuring us of the Board of Managers'
approval of this approval when the Trustees convene next week.

We will write you immediately after the meeting of the Trustees as to
what decision was reached, and if it seems that information shoulld be sent you
immediately we may send another cable.

Let me acknowledge briefly the receipt of three letters you wrote on
August 10th and August 16th with regard to various matters in the Field Treasurer's
Office. I will reply in detail to Miss Cookingham and Dr. Galt.

I am sorry that your own opportunity for a well deserved rest during
the summer months was hampered by the necessity of your carrying for a time the
financial as well as the administrative end of affairs. But I sincerely hope that
you did get a chance for a real rest before the pressure of the autumn work bsgan.

Very cordially yours,
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OFFICE OF THE PRESIDENT

Mr. George G. Barber
Chrysler Building
New York

My dear Mr. Barber:

I have your letter of August 10, and am
taking the earliest opportunity to write you a
word of heart-felt sympathy in the double bereave-
ment which you experienced within such a short
period. Having passed through similar losses,
though not so close together, I can understand a
little of the sorrow you have felt.

May I take this occasion also to thank you
personally, as I have tried to convey through Nr.
Garside to the Trustees as a whole, for the splendid

way in which the Board met the emergency of matching
the Rockefeller Foundation grant. Your own part in
this is in keeping with the tone of voice in which
you reassured me, and strengthens my satisfaction in
having you as our President.

Very sincerely yours,
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YENCHING UNIVERSITY

PEIPING, CHINA.

TELEGRAPH ADDREZSS

OFFICE OF THE PRESIDENT .
‘' YENTA

September 17, 1932

Mr. E. M. McBrier
150 Fifth Avenue
New York, N.Y.

My dear Mr. McBrier:

I have your letter of August 11, and am enclosing
a copy of a letter just written to Mr. Farley in reply.
The question had not been raised by me at all, but they
had been asking me why nothing was being done with the
money. Regarding the sum sent out here, it is still on
deposit as instructed, and there is no thought in anyone's
mind of touching it until we have instructions from the
Trustees.

I suggest that Mr. Farley be asked to let the
whole matter rest until I have had an opportunity to
discuss with the Trustees the whole issue, upon my
arrival in the States next spring. Before then I can
secure some sort of formal action by the Faculty and
the Board of Managers here, which could be treated as
a proposal from the field.

Very sincere yours,




YENCHING

‘ INDEXED }
September 22, 1932

Dr. J. Leighton Stuart,
Yencning University,
Pelping, China

Dear Dr. Stuart:

You will be duly notified that at the meeting of the Trustees
held yesterday, Mr. Ralph Lloyd was elected a Trustee.

So far as . an able to learn, our only source of infermation
that you had invited ¥r. Lloyd to bLeeome a Trusteec came through Yr. Wills
in one of his reports during his campaign and it came m late that we
were unable to eleot iir. Lloyd at our last Spring meeting.

¥e have not yet got from ¥r. Wills all the information con-
corning Nr. Lloyd. I wrote him on August llth and again on September 16%h,
quoting his letter dated June 18th in shich he sald, "Mr. Ralph Lloyd
of this city agreed conditionelly to glve us $2500 and become a Trustee,”
and I asked him two questions,-

(a) What were the conditions?
(®) Did he state this to Dr. 3tuart or to you?

I have had no reply to my letters. I hope %o have a reply to
my letter of September 16th socon.

o

( I Just wish to say that it 1s a 1ittle embarrassing for us here
\to have this information come to us through Mr. ¥ills. I really think it
uld be much better if you would acquaint hesdquarters with information
< of this kind rather than allow it to filter through some campaigner on the
| field. JMWW&'A Fir wanlls, .[{ Roo clerin oo Freater, nost
[ —hf{‘_p. —all, 05 y -~ /
/ One of Mr. Wills letters indicated that Mr. Lloyd was somewhat
{ irritated because he had not been elected sooner as Trustee, but we knew
\\ no thing about your conversation with him until we were notified by lir., Wills.
N
¥We are very happy to have Dr. Gee with us. He is actively taking
hold of affairs and is cooperating in a most satisfactory way. He is going
to be a most valuable assst and his personality is delightful. Ve are all
charmed with him.




Dr. J. Leighton Stuart ' Sept. 22, 1932

¥e hope that your school year opens up to your entire satis-
minimmm of troubles and irritations,

and much blessing

Sincerely yours,
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YENCHING

[ INDEXED

Septesber 268, 1832, -/

Dr, J, Leighton Stuart, b
Dr. Boward 8. Mi. Y
Yenching Universify, el
Peiping, China

a2/

My desr Dx, Stuart and Dr. Galt:

I am encloaing herewith copies of the Minutes of the two meetings
held on September £lst, the first a Joint Meeting of our Committses on Budget,
Promotion,and Finauce, and the second & special mesting of the Trustees. WUnder
separate cover we are sending the field a sufficient supply of this materizl for
distribution. (This consists of 'five copies of the Joint Committee meeting,
end thirty copies of the Trustees linumj

In this letter I will comment briefly on matters of general
interest to both of you.

Report of the Ireasurer. We are mailing to the field at this time
twenty ocopies of the Treusurer's Report. 7This is a somewhat smaller quantity than
ve upually send, but the report is retber bulky, and I doubt whether more than
twenty of those to whom copiles of material from Rew York is usually distributed,
will be sufficiently interested in reading the report to justify the expense of
providing thes with dopies. :

OCur purpose in making the report more detailed than usual this
yoar was to save some of the expense of the annual audit. By supplying these
details in the Treesurer's Report, it will be possible for the Auditors merely to
refer to the report tather tham to do this work again in submitting their omn
statement, I believe there is nothing in the report ocalling for specific comment.

parance of Pending Fipsncial Matterge I am enclosing for your
information a ocopy of the informal summary we presented to the joint meeting,
although thia document i3 not one of the sppendices of the Minutes, and you will
note that the Coauittees did not agree at every point with the suggestions in the
sunsary. I hope, however, that the summary will be helpful to you in giving the
background of the discussions and actions,

(s) W%W You will notice the
progedure we are wing to bring together on our books the variocus

funds ooming into the Pndowment Fund for Ratural Science. These
adjustments will show on ths September 35Cth financial statements.

I wish that we night




Dr. J. Leighton Btuart
Dr. Howard 8. Galt ~2= Septembar 28, 1932,

have had an opportunity to confer with the field befors action was
taxen on thie matter, but we trust that the decisions reached will
be satisfactory to you. In.order to complete the Endowzent Funds for
Bstural Science it hus been necessary for the University to pour inte
that fund all gifts of every kind not definitely allocuted elsewhere.
ilso we have made little provision for a considerable length of time
for meeting the inorezsed axpenses for promotion resulting from our
Ratural 8S8cience Endowment Usmpaign, and the deficit in this acoount

. has growm % such proportions aa to cause & serious problem in our
Rew York financial situation, All these facts were in the minds of
the members of the Committees in adopting Action BPP-8109(R2).

This is purely an accounting

Y60 RN - 0L &F
adjustasat,

.Reptudy of 1932-85 Budget, = substsntial part of the Committees'
time was spent ¥ a restudy of the 1932-3%3 budget situation in the light of the
developments that have taken place since action was taken last April. There have
bean sericus losses of income, both on eudowment securities and through redustions
in Hission Board contributions, so there was a fear among members of ths Committees
that for us to maintaim contributione to the field on the level established by
Action T-5040 would involve us in = large deficit at the end of this year, We
were all very such pleassed, therefors, when we found on the basis of present
prospects we will be atle to keep the total appropriations listed under T3040,
except for the reduction of G.$8,000 of the Princeton-Yenching Foundation
appropriation, This partioular reduction has slready been reported to the field
and adjustments have been made, so the Trustees are in effeot rsaffirming without
reduction the ippropriaticns they made in April,

I s enclosing the memorandum we prepared in advance of the
meoting analyieing the Yenching tudget aituation asm it now appesrs, so that you
nay be familiar with the basis on which the Committees arrived at their decision.
You will notice that in order to provide the funds we have spproprieted, the
Yenching Trustees are taking two amounts which are not really inceme for the
current yeari~ "Supplementary. fund® conasisting of profit acoruing from sales of
investment securities for a period of years $15,895.925 Burplus 1981-52,52,371.76.

One point should be noted in this conneetion in Action T-3040 the
appropridticns designated for Natural Sclence were as followsi-

fockefeller Foundation §12,500.00
Harvard-Yenching Institute 12,500,00
Endowment Income 487,88

According to the budget astimate submitted by the field this left a deficit of
L.C.$49,147.92 in ths proposed budget for the College of Ratural Science., The
Trustess provided in the first part of Minute T-3040 that the balance available

in undesignated income could, with certain reservations, be mede epplicable toward
this deficit in the College of Batural Sclence.

, "With the setting up of a large part of the Natural SBcience
Badownent Fund, and the probability that still more of this fund will be available
for iavestment during a portion of the present fiscal year, the added income for

the College of Ratural Science is substantislly sbove the figure of $487,88 appearing




Dr. J. Leighton Stusrt 8eptenmber 26, 1082,
Dr, Howard 8. Galt -8~

n Minute T-53040, As well ap we can forecast this income will be somewhere in the
neighborhood of $7,400.00 arrived at as followss=

$215,000,00 on hand and invested before September 30, 1038,
at estimated income rute of 24% to Juns 30, 1632, § 5,575,00

90,000,00 untioipated additionsl recelpts during year, at
estimated rate of 2§% to June 20, 1332, £a028,00

Total Incovae $ 7,400.0C
Less Betimate in T-3040.
Net increase in inocome, $ 6,812,12
(This does not include income on Woman's College
soct:rities transferred to Natural Science, sz this
income must be repaid to them.)

If. the field has followed out the suggestion of the Trustees
that the balance available in the undesignated general income be used for the
btudget of the College of Eestural Science, it is prodable that no adjustments in
your estimates will be necessary, for the undesignated income alreedy allocubed
to Natural Soience will be more than the nel endowuent $ncome amounting to §6,912.12
itenised just above, However, I am passing on tils information to you for any
poasible adjustments you may desire to mske, In eflect whut hus huppencd, is
that the loss in undesigjnated income B aspproximately been compensated for in the
gain in demignated Ratural Bclence ilncome.

I brought to the Coumittees! attention Dr. Geltis cablegram of
Saptomber 9th asking for "a more satisfactory estimate of income for the College of
Ratural Science®, tut it was agreed that the informstion I have given above was
all ws could supply st tkis tiwme,

It was notad thet the Board of Managers on June 20th approved the
suggestion of the Trustees in Aotion T-3040 that gain in axchange of 3.50 to 1
be sed szide by the field z3 a roserve fund from which expsnditures would be made
only wijh the concurrence of both the Managers and the Trustees. However, I
report,inforeally the oonaiderations raised by Dr. Galt iz his lattier of June 8th,
wherein atlenticn i cellsd to variovug comadizents sliesdy catstasding on ths field,
or likely to bLe incurred during the current fiscal year, which the field hsd beem
hoping might be met by thie year's gain in exchange. The Connitiees recognised the
force of Dr. Galtts stataents, tut felt that in view of the gwave firanoial
uncertainty at present, 1t would be very uawise %0 mcke any changs in this arrangement
at the present time, OChonld there be any further logees of =aticipated income
we may be compelled to call on this reserve fund in order to get through the present
fiscal year,

Arrangementg with Dr, Gee. You will notice the actions taken by the
Join{ Commitices in Minutes BPF-3112, 3113, 35114, snd by the Trustees in Hinute
T-3118 and 3119. He sre all vary happy to have Dr. Gee with us here in New York
and foel that he gan make a very valuable contribution, it the sarliest possible
date Mr, Barber, Mr. MoBrier, and I will consult with Dr, Gee along the lines
indieated in Action T-8119, =nd § will then writo s sepsrate letter te Dr, Stuart.

o 1 believe that no specific comments are required on
any of the other matters dealt with by the Joint Committees and by the full Beard,

8everal of these matters are of considershle importance, but are set forth in full
length ii: the Minutes themselves.

Very cordially yours,
BAGIPR® Emo,
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YENCHING UNIVERSITY

PEIPING, CHINA.

TELEGRAPH ADDRESS

OFFICE OF THE PRESIDENT
‘' YENTA

Sewtember 29, 1932.
s 4 k ,J'fﬂ /;
YENCHING J pid 1 iy
Mr. B. Ao GarSide f v

150 Fifth Avenue K\_WW,WWWMWMMMNJ
New York City
New York

My dear Mr. Garside: ‘ : “‘i?EXEP

I am writing you about a problem confronting us in
view of the final settlement of the conditional grant from
the Rockefeller Foundation for Natural Sciences, expiring
last June. Dr. Gee is so familiar with the circumstances
leading up to this grant and the one subsequently mede, as
well as with the academic problems which are involved, that
I hope he will be requested to present the whole issue to
the Trustees on our behalf, and help them to adopt some
plan that enables the College to continue during these next
two or three years of adjustment, without too serious
injury to what has already been built up and the commitments
which have been undertaken. As you are aware, we had been
hoping, either that the Foundation would extend the perlod
within which their grant could be matched, or that by vi-
gorous efforts we could meet the conditions and secure the
one gquarter million dollars promised. lIn the latter event
we should have had that amount to invest during the current
academic year, which at normal rates of interest would have
enabled us to continue the College on its present budget.
The agsumption had been that no claims would be made for use
on the field for any income from the amount raised by us, at
least until all obligations connected with this effort had
been discharged. The terms upon which the Foundation final-
ly accepted our efforts inevitably reduced the income for
the current year. Taking the Trustees' statenment of income
as $25500, and not including the item of G$2000. designated
for Dr. Gee's salary,we should face a deficit of something
like L.C.$21700. Orestimating the actual income for the
year at G$31000. the asbove deficit would be covered with
perhaps a slight surplus. This has been achieved by cutting
down every item that would not materially impair the working
efficiency of the College for this year, and by drawing on
all its surplus funds.

On the basis of a financial policy that never permits
expenditure in excess of income within any given year, it is
obvious that drastic cuts should have been mede in the program
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of this College for the current fiscal year. As against this,
entirely apart from any expectations such as are described in
the preceding paragraph, the two items of $12,500 eqch which
still continue intact, were specifically given for advanced work
in Natural Science. Teachers have been retained and courses
offered as under this obligation. Students have been led to
come here, and are c ontinuing work which could not have been
interrupted without injury to them, and apparent lack of good
faith on our part. It would not seem honest in our relations
with the Rockefeller Foundation to use this income for the more
elementary and pre-medical courses, but to discontinue these
would of course make impossible the maintenance of the advanced
work. We have assembled a group of teachers whom I think you
will agree could not be easily replaced by others, nor themselves
brought back to us if we once let them go.

From the promotional standpoint it is the quality of the
work maintained here which more than any other factor has secured
the grants from the Rockefeller Foundation and the sums contributed
from other sources. In the very strenuous efforts thatmust be
made to clear off the first of these funds and to prepare for
the requested renewal by the Rockefeller Foundation of their
second grant before June 1935, it will be of the greatest help
to maintain the College as it is at present.

There is at present a strong trend toward Natural Science
among the new students entering, which is to my mind an extremely
encouraging sign. We should have been forced very much to reduce

our total number of new students unless there had been one new
teacher in the Chemistry Department, calling for no additional
expense from the College of Natural Sciences. With this one .
exception we are allowing for no extra expenses, and had &@lready
gone over the budget with the utnmost care to discover any pos-
sible economy that might be effected without impairing the effi-
ciency of the work, which we feel obligated tc carry on.

When we undertook to finance the salary of Dr. Gee from the
field budget, we allocated gold $2,000 to this College, partly
because we had economized elsewhere until it deemed impossible
to mgke any further ocuts, and partly because of the diréct
relation of his efforts to the maintenance of this unit.

Under these circumstences, and with the expectation that in
from one to three years®' time the full income on one million dol-
lars ought to be available, is it not possible for the Trustees
to finance the budget within a total sum of $33000. This could
be done,if the investment of new funds proves insufficient,by
securing gifts for the current budget or by some other prdéews
whlgh.they are in a better position than we to formulate. The.
deficit could be deducted from appropriations to this College
next year.
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In all of this argument I realize that we are facing a

. double contingency regarding the second grant from the Rocke-
feller Foundation, now cancelled, both as to whether it will
be renewed, and whether as can raise the sum necessary to
secure it. However, if, as we approach June 1935, it beconmes
evident that this source of income will cease, we can then
reduce our Natural Science program accordingly.

This brief resume will be supplemented by information
possessed by the Trustees, by Dr. Gee's comments in view of
his intimate connection with what has happened thus far, and
by the outlook for our new financial efforts. There is a
certain irony in having to write about a problem so distres-
sing to us when all of our friends are congratulating us on
suddenly acquiring an added endowment of half a miilion dollars
gold!

Very sincerely yours,

e y
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YENCHING UNIVERSITY

PEIPING, CHINA.

THLXGRAPH ADDRESS

OFFICE OF THE PRESIDENT
‘' YENTA

September 29, 1932

Mr. N. Gist Gee
150 Fifth Avenue
New York, N.Y.

My dear Mr. Gee:

I am enclosing a copy of a letter written to Nr.
Garside, which I think needs no further comment. T had
originally written it to you, but in submitting it to the
Faculty Executive Committee for their approval, and in an
effort to make still further reductions affecting more
favorably the figures presented, the letter was recast for
the Secretary of the Board of Trustees as being a somewhat
more formal procedure.

I am very happy at the prompt decision of the Trustees
to have you made Vice-President. This was promptly and
heartily and unanimously confirmed here, both by our Fac-
ulty Executive Committee and by those members of the Board
of Managers who could be reachg%ﬁgﬁhcabled reply.

The last mail brought letters from the office indicating
that you had arrived, and that the first contacts were prov-
ing extremely pleasant. I hope that the relations with
Pierce and Hedrick are not going to be any embarassment to
you, but will on the other hand, give you a technical train-
ing, which in view of their varied experience, will enable
you to get your own procedure worked out more speedily and
satisfactorily than would otherwise have been possible.

We have been somewhat delayed in getting together
material for publicity use. The busiest people at the open-
ing of the session are the very ones whom we have had to
depend upon. This will, however, be collected rapidly and
forwarded.

When Wannamaker organized the Advisory Council, he asked
me to write a letter to each member once a month. I have not
strictly carried this out, but sent one letter during the
summer, and am in process now of writing a second one. I
am enclosing a sample of these. Except for the address they
are all alike this time. You will note the reference to
Miss Hague's article on the Presessional Conference. Will you




see that each member on this list receives a copy of that

article in accord with the promise in my letter. I am sending
this as per the list furnished me marked 10-31-31 in the 1\ 7\
upper right-hand corner. Please have me informed of any ”gtxf*’
changes. If there are others to whom this letter might be OF
well sent, but who are not actually members of this committee,

I could have this done, making necessary changes in text.

Keep me informed as to any other ways in which we can
be of help here.

With eager interest in what you are undertaking,

Very sincerely yours,




